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BACKGROUND

The Peace Corps is an international network of Volunteers, community members, host
country partners, and staff who each have a unique service journey, defined by an enduring
desire to learn and grow. The Peace Corps' approach, grounded in mutual respect and
collaboration, is a catalyst for grassroots development. At the invitation of governments
around the world, Peace Corps Volunteers work alongside community members on locally-
prioritized projects that build relationships, promote knowledge exchange, and make a
lasting and measurable impact. Peace Corps Volunteers represent the people of the United
States. With humility and intercultural competence, they integrate into and work with their
host communities to foster world peace and friendship. Through service, members of the
Peace Corps network hone transferable skills that help them become and inspire the next
generation of global leaders.

Peace Corps projects are designed and planned in collaboration with stakeholders, host
country governmental and non-governmental institutions. The Peace Corps office in Thilisi
coordinates the collaborative work of Volunteers and host institutions. Volunteers are
supervised by host country agencies, and not solely by Peace Corps. Local institutions,
organizations, and communities provide needed support.

In 65 years since its founding, more than 242,000 Americans have joined the Peace Corps,
serving in 144 countries. Volunteers work in the fields of education, environment, health,
community economic development, agriculture, and youth development. Peace Corps
began in Georgia in 2001 with an English Education Project. Today, Peace Corps Georgia
also implements the Individual and Organizational Development Project (IOD), Response
Project and Virtual Service Pilot with short-term assignments.

PEACE CORPS VOLUNTEERS

The Peace Corps headquarters in Washington, D.C. is responsible for recruiting Volunteers
throughout the United States. Peace Corps Volunteers must be American citizens, above
eighteen years of age, and must possess the necessary skills and training required for the
program for which they apply. Volunteers in IOD project must intend to devote at least 27
months to carrying out their duties as Volunteers. Volunteers are diverse in terms of age,
sex, race/ethnicity, or religion.

Most Volunteers worldwide have at least a bachelor's degree and many possess advanced
degrees in their area of expertise. Some are recent graduates, others are mid-career
professionals, and some are retired. Approximately equal numbers of men and women
serve in the Peace Corps and represent the United States including all facets of its diverse
population. Volunteers in the Individual and Organizational Development (IOD) Project
arrive with a variety of experience in management, business management, public
administration, non-profit management, organizational development, youth development,
etc.

Peace Corps Volunteers in IOD project commit to serving for a minimum of two years.

Unlike other development workers, Volunteers are afforded NO special privileges. Often
placed in remote towns and villages, they receive specialized intensive training in Georgian
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languages, traditions and customs in order to become part of the communities in which
they serve. They are also given professional training for their project to ensure that they can
adapt and apply their skills effectively in the host country environment. Volunteers receive
a modest living allowance, which allows them to live at the same level as the people in their
host communities. Volunteers do not provide commodities, equipment, or funds.
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INDIVIDUAL AND ORGANIZATIONAL DEVELOPMENT PROGRAM

Peace Corps began its work in Georgia in 2001 with the launch of its first program in
English Education, following the signing of a formal country agreement between the
Governments of Georgia and the United States. In response to the needs expressed by
local communities and organizations, Peace Corps expanded its programming in 2004 by
launching the Individual and Organizational Development (IOD) Program.

Project Goal

Citizens of Georgia - especially youth, women, and vulnerable populations—are actively
engaged in community work and attain economic well-being with the support of regional
and local organizations.

Project Objectives (see project framework one-pager on page 10-11)

¢ Increase the capacity of regional and local organizations to sustainably achieve their
missions.

e Promote increased collaboration among regional and local organizations and their
stakeholders.

o Develop individuals’ skills - especially for youth, women, and vulnerable populations
- to pursue new or existing economic opportunities.

VOLUNTEER PLACEMENT

Peace Corps Volunteers who work in the Individual and Organizational Development
project are placed in those communities and organizations in the regions of Georgia where
their assistance is most needed and where there is the greatest interest in and support for
the Volunteer work. Volunteers will not replace or substitute qualified and available
Georgian workers of the organizations to which they are assigned. The Volunteer will be
working alongside their Georgian counterparts to fulfill the goals of the project and
promote sustainable organizational and community development.

Within 1OD project Volunteers accomplish wide variety of activities, here are just a few
examples:

e Trainings for organization members, adults, and youth in project design and
management, budgeting, leadership, digital literacy, English for work, and
entrepreneurial behaviors.

e Developing project ideas, needs and capacity assessments, communications, and
public relations materials for organizations.

e Assisting with development of sustainable programs and projects, as well as 21st
century skills (critical thinking, creativity, collaboration, communication, technology,
flexibility, leadership, initiative, productivity, social skills).

During the first few months in their communities, the Volunteer will spend time adjusting
and settling into a new living and working environment. During this period, they will live with
a selected host family, learn about the community and surrounding area, study Georgian
language, learn about the organization, the community and get acquainted with their
colleagues.
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Apart from their primary assignment, Volunteers engage in different community-initiated
projects. Using their skills, interests, and experience, and in accordance with locally
expressed needs, Volunteers will assist communities in developing and enhancing
educational, health, agricultural, environmental, and other social projects. Volunteers may
implement projects in their own community, or they may participate in projects in other
communities.
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IOD LOGICAL PROJECT FRAMEWORK

PEACE CORPS GEORGIA | Individual & Organizational Development

PROJECT GOAL : Citizens of Georgia—especially youth, women and vulnerable populations—are actively engaged in community
work and attain economic well-being with the support of regional and local organizations.

OBJECTIVES

ACTIVITIES

SHORT-TERM OUTCOMES

LONG-TERM OUTCOMES

1) Organizational
capacity

2) Organizational
collaboration

3) Individuals’
economic
advancement

Individual and Organizational Development Project

/' Organizational capacity assessment
* Action planning for organizational
development
* Organizational development training

4

| Community organizations

demonstrate improved

* Organizational development guiding " perfarmance
\’ Project design & management guiding
/" Participatory ecosystem mapping 7= . —
* Creation and/or improvement of feedback Communty organizations
loops = deﬂngr(l)strate mplr']e?hSQd
* Community engagement trainings (e.g } : :t(;:eh:c:aorg g:d oﬂ?err
yolurigerm, FOM. o) community organizations
\_* Events for exchanging knowledge N y.orga

Employability skills training
Employabiity skills guiding

Digital literacy training

Digital literacy guiding

English (for work purposes) training
Entrepreneurship training
Entrepreneurship guiding

Individuals demonstrate
increased employability skills

] Individuals demonstrate

increased vocational skills

Individuals demonstrate

*» increased entrepreneurship

behaviors

~

S

44

4

.. Regional and local

organizations sustainably

- address local priorities

and needs

A diverse network of
individuals and
organizations engage in

" and strengthen

community and society
at large

Individuals secure
employment or create
self-employment
opportunities
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MINIMUM SITE SELECTION CRITERIA FOR THE COMMUNITY

SAFETY & SECURITY

1. The political and social environment of the site is stable and does not present significant
security concerns. (Please note: the community must be in Kakheti (except north of]
Akhmeta), Kvemo Kartli, Mtskheta-Mtianeti except Stepantsminda and north of]
Stepantsminda), Shida Kartli, Samtskhe-Javakheti, Imereti, Racha-Lechkhumi, Svaneti,
Samegrelo, Ajara or Guria regions. Villages and towns located within 5km of the
Administrative Boundary Lines (ABLs) of South Ossetia or Abkhazia are not eligible.)

2. The level of violent crime, harassment, burglaries, or known dangerous individuals in the
area that has/have affected existing or previous Volunteers is not of a nature that poses a
risk to the safety and security of a new Volunteer. The site has no significant violent crime|
activity or gang-related activity and is not known as a drug trafficking route.

3. Risks due to natural disasters can be minimized through planning, prevention, and
mitigating measures. (Please note: The community may have a history of minor natural
disasters, but these were able to be minimized through planning, prevention, and mitigating
measures.)

4. The community is not aware of safety and/or security incidents in the community that
would prevent the placement of future Volunteers.

MEDICAL

5. Emergency medical service (i.e., ambulance service) is available under normal operating
circumstances to support this community.

6.Known endemic diseases that may be present in the community can generally be avoided
through awareness and prevention.

7.There are no known environmental health hazards in the community that might prevent
the placement of a Volunteer.

FOOD, WATER & HOUSING

8.The community worksite and proposed housing have access to treatable water sources.

9.Basic consumable items are available in the community or within two hours of the
community.

10.Housing is available that meets (or can be brought into compliance with) the post's
Housing Criteria Checklist shown below.

TRANSPORTATION

11. The site is accessible all year round, and there are emergency transportation options
available not more than one hour (travel time) from the site. Travel time can include
traveling by foot, bike, or vehicle.

COMMUNICATION

12. Volunteer will have access to a reliable means of communication during a day. Post
must be able to communicate with the Volunteer within a 24-hour period.

Individual and Organizational Development Project 13



Peace
Corps

GEORGIA

13. There is cell phone, land line, satellite phone, radio, or Internet service available that|
allows for communication to be sent and received. This service must be no more than one|
hour (travel time) from the Volunteer's home.
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MINIMUM AND DESIRED CRITERIA FOR PRIMARY WORK ASSIGNMENT (INDIVIDUAL
AND ORGANIZATIONAL DEVELOPMENT)

PRIMARYWORKASSIGNMENT

Local community leaders and representatives (such as directors, counterparts, and other|
community members) are supportive of hosting a Volunteer and are willing to support as
needed.

Organization will submit a formal Volunteer Request Form and/or has demonstrated
organizational need and a strong interest in and commitment to host and support a
\Volunteer.

Organizational and community priorities are consistent with the IOD project Logical Project
Framework (LPF) objectives and activities.

There is a clearly defined role, sufficient workload (at least 30 hours per week), and a
workspace appropriate to local workplace standards for the Volunteer.

There is/are available, interested, and committed counterpart(s) in the host agency willing
to work with and provide support to the Volunteer.

Local community leaders and representatives (such as directors, counterparts, and other|
community members) actively seek out and identify viable host family options.

The Director/the designee and at least one Counterpart express readiness to participate in
Peace Corps sponsored orientations, trainings, and events.

The host agency is willing to cover all business travel related expenses of the Volunteer if
required by the organization. (This may include transportation, per diem, and/or conference|
costs, etc. at the same level as a local staff person.)

There is an English speaker on staff that is willing to work with the Volunteer.

The Head of the organization and/or Volunteer's Counterpart are willing to develop an
action plan with the Volunteer specifying his/her duties and responsibilities.

The Director and Counterpart(s) are willing to support Volunteer to engage professionally,
with youth in their community and be willing to cooperate with the Volunteer on youth
focused projects.

There is a potential for partnership or collaboration with other groups or organizations in
the community for secondary/community activities. This may be formal or informal groups,
or any community members interested in working on activities with the Volunteer.

The host agency staff are open and willing to assist the Volunteer with learning the
Georgian language, learning about important cultural information, and to adjust to life in
Georgia.
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HOUSING
MINIMUM AND DESIRED HOMESTAY CRITERIA

LOCATION

The residence is visible from the street or walking path and no more than 50 m from the
nearest occupied house.

Interviews with community members and/or police suggest area has a relatively low crime
rate and is not near dangerous or high-risk areas (possible examples include bars, casinos,
bus stations, etc.).

The residence has not been recently burglarized OR improvements have been made to
avoid future burglaries.

The residence is within a reasonable distance (4 km safe walking distance or up to 20 km
with reliable transportation) to the Volunteer's workplace.

The residence is located within 4 km safe walking distance to a store where basic food
items can be purchased.

HOUSE MATERIAL / TYPE OF HOUSE

The residence is solidly constructed of cement block, concrete, bricks, or solid wood walls,
The house must be free of visible structural damage (e.g., no large cracks on the walls or]
floor, the building is not leaning, etc.)

Outdoor lighting around the residence is recommended.

COOKING SAFETY

The residence provides adequate space and equipment to safely cook meals and store
cooking equipment. If propane tanks/cylinders are used for cooking, then they should be
placed outdoors. If outdoor placement is not possible, the residence must have two air|
intakes in the room (preferably on separate walls) where the stove is located and sufficient
space to allow the tanks to be placed at least 1.5m from the stove, and the Volunteer will be
required to conduct monthly testing of cooking/gas equipment. In addition, all homes that
use natural gas or propane for cooking or heating, must use a plug-in gas detector and fire
extinguisher (the Volunteer will provide them).

The cooking area of the house must be free of pests (such as rodents or insect
infestation).

A functional refrigerator is available at home.
DOORS

All doors to the Volunteer's room must be made of a solid material and there must be a
system in place to lock the door from the outside and the inside.

WINDOWS

All windows in the Volunteer's room must have solid frames that can be securely locked
from the inside. Windows must be enhanced with a locally appropriate deterrent.

The windows of the Volunteer's room must have bars if the room is located on the ground
floor and is in direct contact to the street or road (applicable to urban areas only).
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ROOM FURNISHINGS

There is basic furniture in the Volunteer’s room, including bed, desk/table and chair, lamp,
and a place to store clothing (wardrobe and/or dresser).

ROOF

The roof must be made of solid material, be structurally sound, and must not leak.

The space between the top of the house’s exterior walls and the roof must not allow
intruders or pests to enter the house.

ELECTRICITY

Electricity wiring should be in good condition with no visible breaks, burns, melts, or naked
wiring. Electrical outlets and switches are expected to be in working condition.

COMMUNICATION

The residence house must have reliable cell phone coverage through either Magti, Silknet,
or Cellfie.

WATER & SANITATION

The latrine or toilet and bathing area must be located in the house or within 10m of the
house.

If there is a latrine, it must be of sturdy construction (not of plastic sheeting or cloth) and
meet basic hygiene standards. The latrine must be relatively clean, not full, and free of
pests.

When the latrine and/or bathing area are separate from the house, they must have
mechanisms on the inside to secure the door and they must provide adequate cover and
privacy.

Residence must have year-round accessibility to a potable or treatable water source. If]
water shortages are normal, house must have proper storage tanks/barrels for emergency|
use.

Facilities for heating water for a bath or shower are available at home.

If tankless gas heaters are used in the house for water heating purposes, then they should
be of the dual burning type (the one that consumes oxygen from outside).

Residence is free from visible signs of mold and/or pervasive small of mold.

Facilities for washing clothes are available at home.
NATURAL DISASTERS

Residence is not at apparent risk for natural disasters (e.g., not on a flood plain, or near cliff]
edges or bases of landslide-prone hills, in the bottom of steep terrain or on the terrain itself,
land that has been modified due to human activity, such as deforestation or construction,
channels along a stream or river, etc.)

FAMILY SAFETY
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The family has a good reputation in the community and all adult family members are willing
to give authorization for Peace Corps to conduct a Criminal Record Check.

DISEASE AND INFECTION

No family members in the household have infectious diseases such as tuberculosis, etc.

All household pets have been vaccinated for rabies.

FAMILY INTEREST AND PREPAREDNESS

At least one adult member of the family expresses readiness to participate in Peace Corps
sponsored orientations, trainings, and events

All adult family members will be available to meet with Peace Corps staff.

Preferably (not required) at least one member of the family can speak a basic level of]
English.

All family members are enthusiastic about hosting a Volunteer.
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ALLOWANCE

Peace Corps pays Host Families a monthly allowance of 750 GEL, in return Host
families should provide the Volunteer with welcoming environment,
accommodation and daily food.

Families also receive additional 95 GEL per month (totaling to 845 GEL) for heating
from October through March. Host families should make sure Volunteer stays warm
during that period of time.
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RECOMMENDATIONS RELATED TO HOMESTAY PROGRAM:

Some of the above-mentioned criteria may not be in place currently or during the
survey, but the family must agree that, in case Peace Corps approves their home for
a Volunteer, they will complete the requested improvements before the Volunteer's
arrival (e.g., install locks on the bedroom and bathroom doors, place desk and lamp
in the bedroom, etc.)

Once you decide to apply to host a Peace Corps Volunteer start to think of host
family recruitment right away. Make an announcement to all the staff members of
your organization, regardless of their position as well as to the members of the
community.

Please remember, that it is not allowed for the Volunteers to live with their
supervisors and potential counterparts.

Peace Corps encourages you to organize community meetings to spread the
information out to community members. Remember, any interested family who
satisfies selection criteria can host a Volunteer regardless their affiliation to
organization, except for the above-mentioned limitations.

Distribute the host family brochures to interested potential host families.
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e Make sure families submitted to Peace Corps are already aware of the basic
conditions of the Homestay program and are truly willing to have PC Volunteer
from 3 to 24 months in their homes.

e Make sure submitted families understand that the payment of 750 Gel (845 Gel
October-March) is not rent, but an amount to help cover the costs of food,
electricity, gas, water, etc.

e Make sure that there is a safe living environment at the family for volunteer
considering family members’ lifestyle and background.
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How TO REQUEST A VOLUNTEER

Selection of communities in which Peace Corps Volunteers are placed is based on certain
criteria listed above. Community and organization priorities must be consistent with IOD
project objectives and activities. The organization and community should be open and
supportive of working with a Volunteer and be willing to support the Volunteer's initiatives.

More than one organization can apply to host one Volunteer in the same community. Each
organization should fill out the application form separately and along the form submit a
cover letter explaining how they plan to host the Volunteer and divide up Volunteer's time.
Supervisor for the Volunteer should also be identified in the letter.

If your organization or community group is interested in requesting a Peace Corps 10D
Volunteer for the years of 2027 —2029:

Be sure to read the information in the attached packet carefully.

Fill out completely the Request for a Peace Corps Volunteer form (IOD).

State clearly on the Request for a Peace Corps Volunteer Form how the
organization or community group will benefit from participation in Peace Corps’
Individual and Organizational Development Project.

The organization must prepare to submit three applications for potential host
families who meet the criteria described above if the organization is shortlisted.
E-mail the form to GE-IOD@peacecorps.gov.

The deadline for the submission of request forms is November 1, 2026.

Next Steps

Peace Corps will review all Peace Corps Volunteer Request forms.

Shortlisted organizations will be contacted to submit applications of 3 host families.
Peace Corps program staff will travel to the regions to interview potential
organizations for Volunteer assignment.

Peace Corps staff will survey host families suggested by the organizations.

In May 2027 Peace Corps staff will conduct workshops for semi-finalist
organizations.

Volunteers are expected to arrive in May 2027.

Selected organizations or community groups will be notified in late July 2027.
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FREQUENTLY ASKED QUESTIONS (FAQS)

Who are the Volunteers?

Volunteers are men and women, young and old, who come from diverse ethnic
backgrounds and have a wide range of experiences. All Volunteers have a university degree,
and many have obtained graduate degrees in their fields. Volunteers in the Individual and
Organizational Development (IOD) Project will arrive with a variety of experience in
management, business management, public administration, non-profit management,
organizational development, etc. Not all volunteers will have all these skills. Since the
needs of Georgia's organizations and communities are as varied as the volunteers’
professional and academic backgrounds, Peace Corps makes every attempt to find the
correct match.

How are the Volunteers trained?

Peace Corps Georgia provides ten weeks of extensive Pre-Service Training to the
Volunteers when they arrive in Georgia. This consists of training in Georgian Language,
Georgian Culture, Health and Safety, and a technical orientation to the IOD project. Pre-
Service Training addresses the knowledge, skills, and attitudes needed for Volunteers to
accomplish project goals and objectives. The Volunteer must achieve specific
competencies before they are qualified for Peace Corps service. Peace Corps Georgia
ensures that the Volunteer is competent and capable of assuming their role as an
advisor/consultant/facilitator.

How long will the Volunteer serve in the assigned organization/community?

The Volunteer's service is two years. Sometimes a Volunteer is unable to complete his/her
full service for medical, family, or other reasons and may return home before the two-year
period. Volunteers who wish to discontinue their service from Peace Corps, for whatever
reason, may do so without recourse. The Peace Corps is not able to fill a vacant position if a
Volunteer terminates service.

Does the Volunteer need a separate “position”?

No, the Volunteer will not substitute for a local employee, but rather will work with a
Counterpart and other staff members to share experiences and transfer skills.

How are we going to communicate with the Volunteer?

Although the Volunteers intensively study Georgian language the organizations and
community groups are asked to provide an English speaker whenever possible that will help
the Volunteer in communication.

What type of working conditions does the Volunteer require?

The Volunteer should be treated with the same working conditions as his/her colleagues in
the organization.
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What are the business-related costs that the organizations should cover for the
Volunteer?

Business-related costs are the costs associated with the organizational work at the same
level as a local staff person. For example, internet, stationary, materials for a planned
training event, travel or transportation costs, or per-diem if such travel is requested by the
organization.

Can the Volunteer work in more than one organization?

Even though the IOD Volunteer is assigned to one or more organizations where they will
implement the primary project, Volunteers are community workers. Therefore, with the
support of the Head of the organization, the Volunteers are encouraged to work with other
organizations, businesses, community groups in the community, district, or region.
Volunteers are encouraged to engage in activities that promote linkages and cooperation
with other communities and organizations.
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Does the Volunteer receive a salary?

No. As a Volunteer, they do not receive a salary. Peace Corps Georgia provides the
Volunteer with a monthly living allowance to take care of personal expenses such as food,
books, toiletries, personal travel, etc.

Where will the Volunteer live?

The Volunteer is required to live with a local family for at least the first 3 months of service.
Some Volunteers and Host Families may choose to continue this relationship for the full
two years. Other Volunteers may choose a more independent living arrangement after the
initial 3 months. Host families must provide a separate room in the home for the Volunteer
and provide daily meals. Peace Corps will provide the Host Family with a small monthly
payment of 750 GEL to help cover the costs of food, electricity, gas, water, etc. From
October through March Volunteers will pay host families an additional 95 GEL for heating
the Volunteer room.

Why do the Volunteers live with a Host Family?

The Peace Corps Georgia Homestay program aims at building and deepening cross-cultural
relationships between the two nations — Georgians and Americans. Peace Corps believes
that while living at the host family, the Volunteer gains the understanding of the Georgian
family’s lifestyle and culture, while the host family also learns about American culture and
lifestyles. Georgia has a traditional extended family culture and one of the best ways for a
Volunteer to appreciate Georgian culture, adapt to the local community’s customs and
traditions, develop Georgian language fluency, integrate into the community.

Who will select the Host Family?

The applicant organizations should submit three recommended families who are willing to
host a Volunteer by the application deadline and then support Program Support Specialist
to meet with the pre-selected families. The Host Family is selected by Peace Corps
Georgia. Peace Corps Program Support Specialist will visit pre-selected potential Host
Families to ensure that they meet the housing criteria. The Volunteer may not live with their
Organization Director or the Counterpart.

What are the criteria for selecting the Host Family?

The Host Family must be willing to accept the Volunteer as their family member for the
period of 3 to 24 months, make him/her familiar with Georgian culture and traditions and
assist him/her in learning Georgian language. (For more information refer to the Site
Selection Criteria/Housing sheet).

What are the Host Family’s responsibilities?

Host Families should be open and willing to accept the Volunteer into their home and to
involve them in family activities. Families will be asked to support the Volunteer and to
assist with their integration into Georgian community life. However, Host Families should
expect the Volunteer to be independent, self-reliant, and self-sufficient. Families should be
open and willing to learn about American culture and to respect American values that the
Volunteer holds such as individualism, the need for privacy, and control of their own time.
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Host Families should be willing to assist the Volunteer to study Georgian language and
Georgian culture and traditions.

Who provides for the Volunteer's medical care?

The Peace Corps Medical Officer (PCMO) is responsible for the volunteer's health. PCV
contacts the PCMO in case of medical issues. PCMOs provide extensive health training and
Safety and Security Manager provide the safety training. They are responsible for
supporting the Volunteer's medical and safety needs throughout their two years of service.
If there is a medical emergency, if a Volunteer is seriously ill or has been seriously injured,
Supervisor, Counterpart, or Host Family must help the Volunteer contact the Peace Corps
Medical Office and, if necessary, arrange for emergency transportation to the closest
hospital or to Thilisi. During infections outbreak or other health related risks in the
community, the host organization should inform the Volunteer and Peace Corps and
support the Volunteer in taking relevant measures and adhering to regulations.
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CONTACTINFORMATION

If you have additional questions or concerns, please contact Peace Corps program staff.

Program Manager
Tika Revishvili
Mobile: 595 90 85 55
e-mail: trevishvili@peacecorps.gov

Acting Program Support Specialist
Nino Kvertskhishvili
Mobile: 599 50 51 33
e-mail: nkvertskhishvili@peacecorps.gov
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