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Scope of Work

Project Title:
Enhancing Safe Online Services for Small and Medium Enterprises (SMEs) Engaged in the Tourism Sector
Estimated Implementation Period: November 2025 — August 2026

About the Program:

Mercy Corps is implementing a new program titled “Safe Online: Promoting Safety and Women’s Empowerment
in the Digital Economy” operating across targeted regions in Georgia and Armenia, aiming to promote inclusive
economic growth through the democratization of digital transformation and improved online safety for women
in business. The program supports women’s economic participation and helps businesses adopt safe digital

practices.

Objective: To identify and engage a service provider.

General Concept:

To support 80 small and medium enterprises (SMEs) engaged in the tourism sector in Tbilisi and Eastern Georgia
in enhancing online visibility and optimizing electronic sales within a safe online ecosystem.

The project will be implemented in close collaboration with the Mercy Corps Safe Online program team and a

tourism business development consultant selected by the program.

Project Beneficiaries: 80 Business Entities
Project Duration: 10 Months

Project Summary:

According to market analyses, only about 3% of tourism-related businesses in Georgia are fully utilizing
electronic commerce services. Currently, approximately 250 businesses use various online platforms to promote
or sell their products and services. To expand the use of digital platforms, businesses require knowledge and
application of technical and commercial online safety standards, along with cooperation with credible e-
commerce partners.

Through this initiative, the Safe Online program will facilitate the selection of 80 beneficiaries out of the pool of
250 tourism businesses and support them in improving online visibility and e-commerce sales within a secure
digital environment.

Scope of Work — The Selected Service Provider Will Be Responsible For:

e Supporting the selection of beneficiaries, developing diagnostic and evaluation tools, and participating
in the evaluation committee (Activity 3.1.1).
¢ Integrating 80 business entities into e-commerce platforms (Activity 3.1.1).
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e  Activating products and services for each business according to three strategies defined by the consultant.
¢ Ensuring marketing support for a minimum of 80 beneficiaries in line with the business plans developed
by the consultant, including online business networking meetings by tourism sub-sectors (Activity
2.2.3).
e Providing administrative and facilitation support over the 10-month implementation period (joint
coordination meetings, workspaces, etc.).
¢ Integrating/placing beneficiary products and services onto the provider’s platforms, including:
0 Hotel listings
0 Voucher or discount packages
0 Promotional pricing
0 Advertising banner placement
0 Access to secure payment and service support systems (24/7), in line with Activity 2.2.1.
e Delivering onboarding and continuous support, in collaboration with program partners, including:
0 Training beneficiaries on e-commerce
0 Digital sales management
0 Content creation
0 Hands-on support during placement on platforms (Activity 2.2.2).
¢ Conducting marketing campaigns via the provider’s own platforms and social media channels (Facebook,
Instagram, LinkedIn, TikTok, etc.), including targeted advertising and banner placement (Activity 2.2.4).
e Preparing and sharing monthly analytics reports with beneficiaries and tourism associations (Activity
3.3.1).
e Measuring and reporting on project outcomes.
e Selecting beneficiaries in consultation with tourism associations and sector experts (Activity 3.3.1).
e Training beneficiaries on e-commerce usage and online violence prevention (Activity 3.3.2).
e Increasing visibility and growing online sales prospects (Activity 2.2.1).

Required Qualifications and Experience:

e Experience in sales optimization and business development support.
¢ Knowledge of operating and managing a licensed, secure, technologically advanced service platform
serving the tourism sector.
e Minimum 10 years of professional experience in:
0 Digital systems development
O Business development in the tourism and aviation sectors
e  Ability to diagnose business needs, develop strategies, and manage implementation processes.
¢ Knowledge of international standards in e-commerce and cybersecurity to ensure safe online operation.
e Experience in increasing business visibility, marketing positioning, and audience expansion.
e  Ability to select, assess, and support at least 80 business entities over a 10-month period, develop tailored
business strategies for each, and ensure placement on relevant platforms.
e Proven qualification in delivering high-technology services and promoting sustainable business growth.

See also: Action Plan (Annex 1)



