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Annual Program Statement (APS)
Catalyzing the Development of Extension Services to Strengthen Georgia’s Dairy and Beef Sectors 
Safety and Quality Investment in Livestock (USDA SQIL) Project _____________________________________________________
	Announcement type
	Annual Program Statement

	APS Number
		APS-GFP-2023-05




	Issuance Date
	October 31, 2023

	Deadline for Submission
	Rolling Deadline through January 31, 2024

	Anticipated Award Mechanism
	Fixed Amount Award

	Eligibility
	Registered for-profit service providers, manufacturers or sellers of livestock inputs (feed, forage crops, veterinary drugs, etc.) and buyers of livestock products (milk for processing, or beef for slaughter).

	Applications Reviewed
	Monthly



Introduction
The Safety and Quality Investment in Livestock (USDA SQIL) project funded by the United States Department of Agriculture (USDA) and implemented by Land O’Lakes International Development Georgia (Venture37), in partnership with Georgian Farmers’ Association (GFA), aims to improve productivity and trade in the beef and dairy market systems in Georgia. The USDA SQIL project invites registered for-profit manufacturers or sellers of livestock inputs (feed, forage crops, veterinary drugs, etc.) as well as buyers of livestock products (i.e. milk for processing, or beef for slaughter) to submit concept notes to incentivize the development or expansion of extension services that will lead to increased productivity, contribute to improved on-farm profitability, and facilitate improved buyer-seller linkages that can drive sales growth. The USDA SQIL project envisions funding a maximum of 7 awards of up to $50,000 each. 
Grants under this award will be funded for a maximum duration of 15 months, during which successful applicants must finalize extension activities and provide requested documentation of the end beneficiaries. 
[bookmark: _Hlk145695472]In order to provide detailed information regarding the APS and to facilitate the application process, the USDA SQIL project will hold an information session via Zoom on November 22, 2023. Interested applicants should send an email noting their interest in attending to Lkasrashvili@landolakes.com and SQILbizops@landolakes.com to receive a meeting link. Meeting link will be also published on the USDA SQIL Facebook page https://www.facebook.com/SQILGeorgia. The information session will allow interested applicants to ask questions about the APS and to receive transparent guidance on how to complete the application template. 
Applicants will be able to also ask questions via email Lkasrashvili@landolakes.com and SQILbizops@landolakes.com until January 23, 2024 and questions and answers will be shared on regular basis with all applicants that have expressed an interest in the funding opportunity.
Please note that to ensure the transparency of the competition, meetings at the office or telephone calls will not be accepted. 
Complete concept notes should be submitted in electronic format via e-mail to Lkasrashvili@landolakes.com and SQILbizops@landolakes.com in form of Annex A attached below and must be submitted both in Georgian and English languages. Handwritten, incomplete and applications received after the closing date will not be accepted for evaluation.

SECTION I. Program Description
A. Background
The United States Department of Agriculture’s Food for Progress Program the Safety and Quality Investment in Livestock (USDA SQIL) is an eight-year demand-driven project funded by the United States Department of Agriculture (USDA) that will improve food safety and quality along Georgia’s dairy and beef value chains. From farm-to-fork, USDA SQIL aims to reduce losses, improve food safety and quality, boost competitiveness, productivity and trade within the Georgian dairy and beef market systems. The project achieves these goals through an integrated approach of expanding market access, improving sanitary standards, strengthening postharvest handling and storage, increasing productivity, improving access to finance, and promoting regulatory reforms.

The objectives of the project are to:
· Increase agricultural productivity in the dairy and beef sectors by disseminating farm management best practices and expanding private sector input and extension models through catalytic capital and business development support and
· Expand trade of agricultural products in the dairy and beef sectors by improving food safety and quality, product innovation and marketing across both public and private sector market participants.

B. Overall Objective of Grant Opportunity
Within this APS, the USDA SQIL project aims to support registered for-profit service providers, manufacturers, or sellers of livestock inputs (feed, forage crops, veterinary drugs, etc.) as well as buyers of livestock products (milk for processing, or beef for slaughter) to develop and offer extension services to improve on-farm productivity.

C. Scope of Grant Activity
Under this APS, the USDA SQIL project aims to partner with off-takers, input sellers, and service providers to incentivize the development or expansion of extension services that will lead to increased productivity, contribute to improve on-farm profitability, and facilitate improved buyer-seller linkages that can drive sales growth.
The USDA SQIL project has identified the following topics as priority areas for extension: animal nutrition, farm management, animal health, and animal husbandry excluding artificial insemination[footnoteRef:2]. However, applicants may propose extension outside of these priority areas but within the livestock sector. All applicants must demonstrate demand from the private sector for their proposed extension activity.  [2:  Artificial insemination service providers are not eligible under this APS as USDA SQIL is intending to issue a separate Request for Applications targeting artificial insemination service providers.] 

Illustrative activities that could be funded through the grant to support the development or expansion of extension services include:
· Developing, marketing, piloting, and refining a new package of technical service offerings to livestock farmers.
· Subsidizing newly hired technical staff to provide on-farm or in-shop technical advice to livestock farmers. Existing administrative staff to support grant implementation and reporting may be subject to USDA SQIL’s partial financial support. 
· Developing, designing, and printing technical materials for livestock sector. 
· Developing and implementing in-house technical capacity building programs. 
· Equipment needed to support extension. The total value of these items may not exceed 50% of the requested budget from USDA SQIL and must be clearly linked to the proposed extension service offering.

D. Funding
The maximum award ceiling is $50,000 per recipient and the maximum grant duration is 15 months. The grant funding amounts in the awarded grant agreements will be fixed in U.S. Dollars (USD). Disbursements will be made in Georgian Lari (GEL) according to the disbursement schedule established in the grant agreement and utilizing the official exchange rate established by the National Bank of Georgia on the day of payment. In accordance with the anticipated award type, payments will be made on a fixed price basis corresponding to the achievement of agreed upon milestones outlined in the grant agreement. All costs funded by the grant must be allowable, allocable, and reasonable. Applicants may not include a fee or other profit in their proposed grant budget. Further details about cost allowability may be found in Section I, subsection F. Ineligible Applicants and Activities below.

The selected grantees will be required to share impact data as relates to the implementation of the awarded grant. Each grant agreement will have their own set of impact data indicators that aligns with the scope of the grant activity. Illustrative impact indicators that the grantee may be asked to share with USDA SQIL may include:
· Number of sales agreements signed with farmers supported by the grant.
· Number of beneficiaries that have been provided with extension services. 
· Value of new sales supported by the grant. 

The applicant is expected to contribute a minimum co-investment of 25% of the amount requested from USDA SQIL as part of their commitment towards developing or expanding extension services (for example, a minimum contribution of $12,500 is expected from an applicant requesting $50,000 from USDA SQIL, making the total cost of the proposed grants activities $62,500). Co-investment from the grantee may include, but is not limited to:
· Rent or purchase costs of new sales outlets to be equipped with technical sales representatives.  
· Costs associated with arranging for demonstration / farmer field days. 
· Service product development and marketing costs. 
· Transportation costs for newly hired technical specialists. 
· Salary cost of newly hired technical specialists to support extension activities under the grant. 
· Purchase of new equipment and / or licenses to support extension services.


E. Eligibility Criteria
 All applicants must meet the following eligibility criteria: 

· At the time of application and during the subaward period, be registered for-profit service providers, manufacturers, or sellers of livestock inputs (feed, forage crops, veterinary drugs, etc.) as well as buyers of livestock products (milk for processing, or beef for slaughter).
· Minimum of two years of experience prior to the date of application in the relevant field, which must be verifiable through official records. 
· Proposed activities must respond to the goals and objectives of the USDA SQIL project described above and meet expected outcomes and results.
· Committed to and demonstrate the capacity, including human and financial resources, to fully implement the proposal within the maximum 15 months from initiation of the project.
· Propose and demonstrate capacity to contribute at least 25% of the value of the requested subaward support. Existing facilities, labor and assets do not qualify. 
· If selected for award, applicants requesting grant funding above $24,999 must obtain a Unique Entity Identifier (UEI) number issued by the System for Award Management (SAM). Applicants requesting a grant above $24,999 that do not already have a UEI number may apply; however, no grant will be executed by USDA SQIL until a UEI number is obtained and verified. 

F. Ineligible Applicants and Activities 
The following organizations are not eligible for funding under this grant opportunity:
· Faith-based organizations whose objectives are for discriminatory or religious purposes, and whose main objective for the subaward is of a religious nature.
· Any entity that is debarred, suspended, or otherwise excluded or disqualified from participation in Federal programs or activities. Data regarding excluded individuals and entities can be found online in the System for Award Management at www.sam.gov.
· An entity owned by or whose key staff is a direct relative (spouse, child, parent, or brother/sister/sibling) of USDA SQIL project or Georgian Farmers’ Association (GFA) staff and board members.
· Not for-profit organizations (associations, other NGOs) and educational institutions.

The following activities cannot be financed through USDA SQIL’s contributions:
· Working capital costs such as rent and lease costs, etc.
· Construction of any kind, including new physical facilities.
· Costs deemed unallowable according to the Cost Principles at Electronic Code of Federal Regulations (2 CFR 200 Subpart E). 
· Agricultural commodities, tractors, motor vehicles, pharmaceuticals, pesticides, and other crop protection products, used equipment, U.S. Government-owned excess property, and fertilizers. 
· Items deemed ineligible by the U.S. Government, including military equipment, surveillance equipment (equipment such as microphones, transmitters and recording devices not including general use audio-visual equipment, as long as there is a clear purpose and need for that equipment in the investment), commodities and services for support of police or other law enforcement activities; abortion equipment and services, luxury goods and gambling equipment (including alcoholic beverages, jewelry, expensive textiles, etc.), and weather modification equipment.
· Purchases of goods or services from countries or suppliers identified as debarred, suspended, or otherwise ineligible to do business with the U.S. Government. 
· Lobbying, support of political parties, groupings, or institutions or their subsidiaries and affiliates. 
· Purchase of vehicles, fuel, or related transportation costs. 



SECTION II. Application Submission and Award Information
A. Question Submission Instructions
Any questions related to this APS must be submitted in writing via email no later than January 23, 2024 to Lkasrashvili@landolakes.com and SQILbizops@landolakes.com. Questions and requests for clarification that the USDA SQIL project believes may be of interest to other offerors will be circulated to all those who have indicated an interest in submitting an application. Only written answers issued by the USDA SQIL project will be considered official and carry weight in the evaluation process. Any verbal information besides that received during informational meeting (see Introduction above) from employees of the USDA SQIL project, or any other entity should not be considered as an official response to any questions regarding this APS.




B. Application Submission Requirements
Applications, including all attachments and supporting documents, should be submitted electronically in both English and Georgian to Lkasrashvili@landolakes.com and SQILbizops@landolakes.com no later than January 31, 2024. 

In addition to the application form (annex A), the applicant is requested to submit the following documents as attachments to the application: 
1. Organization registration certificate showing legal status.
2. CVs of proposed staff to implement the requested activities under the grant.

C. Evaluation and Selection Process
The APS provides prospective applicants with a fair opportunity to submit applications to USDA SQIL. Applications will be reviewed monthly. The application evaluation and selection process will occur in three stages:
Stage 1: Initial review of applications by USDA SQIL selection committee focusing on eligibility of the applicants and scoring the applications according to the selection criteria detailed in Table 1 below. Applications receiving a score of 60 and above will be invited to Stage 2. Applications receiving a score of 60 and below will be provided written feedback on their application and will be eligible to improve and re-apply until the APS deadline for application submission (please note that in total only 7 applications are anticipated to be financed and will be awarded on a rolling basis. Early submission of applications is encouraged.).
Stage 2: Those applications that scored 60 or above will engage in co-design with the USDA SQIL project. During the co-design process, USDA SQIL and the applicant will refine their proposal and budget, agree on milestones, implementation timeframe, and expected impact targets. The USDA SQIL project will also conduct on-site verification and collect additional information as needed by the USDA SQIL project to achieve a comprehensive understanding of the applicant and the proposed project’s feasibility and sustainability. A decision by the USDA SQIL project to engage in a co-design process is not a commitment for funding, rather it is a decision to move forward collaboratively to develop an impactful grant project for potential funding. If the co-design process does not result in the development of a grant activity worthy of further pursuit, the USDA SQIL project will inform the applicant that it is no longer interested in advancing the grant project. 
Stage 3: The USDA SQIL selection committee will make a final recommendation for funding based on the outcomes of due diligence and proposal refinement completed as part of the co-design process in Stage 2. Applications approved by the selection committee for funding will be developed by the USDA SQIL grants team into subaward agreements for signature.
Table 1. Evaluation Criteria
	Application Quality (10 points) 
	Score 

	1. Quality and adequacy of the application (10 points). 
	 

	Applicant Capabilities (40 points) 
	Score 

	1. Applicant’s availability of sufficient resources, ability and experience to ensure the effective functioning of the extension services during the grant (20 points).  
	 

	2. Competency of proposed staff (20 points). 
	 

	Project Impact and Sustainability (40 points) 
	Score 

	1. Proposed extension services are realistic, market-driven and meet USDA SQIL’s goals and objectives (20 points). 
	 

	2. Applicant presents a feasible and realistic plan for continuing the extension service offering after the conclusion of USDA SQIL’s grant (20 points).  
	 

	Project Innovation and Sustainability (10 points) 
	Score 

	1. An innovative approach for delivering or improving extension service (10 points). 
	 

	Total Score (max 100) 
	 



The proposed project budget will also be evaluated for reasonability and realism, and considered in the decision-making process. Applicants that receive high enough scores to advance to Stage 2 can expect discussions and refinement of the project budget in collaboration with the USDA SQIL team.

D. Disclaimer
Participation by an applicant in any stage of the selection process does not guarantee that a grant will be made to the applicant. Grants will be made at the sole discretion of the USDA SQIL project. The USDA SQIL project reserves the right to make a single award, multiple awards, fund parts of an application, or not make any awards. Issuance of this APS neither constitutes an award commitment on the part of the USDA SQIL project, nor does it commit the USDA SQIL project to pay for costs incurred in the preparation and submission of any application, which shall be borne solely by the applicant. 


Annex A
Catalyzing the Development of Extension Services to Strengthen Georgia’s Dairy and Beef Sectors 
USDA – Safety and Quality Investment in Livestock (USDA SQIL) Project _____________________________________________________
Please fill out this application form electronically (handwritten applications will not be accepted) and send electronic documents to the following addresses: Lkasrashvili@landolakes.com and SQILbizops@landolakes.com. Please attach all required documents and any additional documents that you believe will help in reviewing your application.

	Basic Information:

	Organization legal name
	

	Address Physical
	

	Address Legal
	

	Key contact person (name and position)
	

	Key Contact person’s Telephone and e-Mail
	




Concept note template (not to exceed 7 pages):

Provide an overview of your company, how your company supports the growth of Georgia’s dairy and beef sectors and information on any extension activities currently offered (if any).








Provide a summary of the proposed extension activity, including, the proposed objectives, approach, estimated number of beneficiaries and anticipated results for the extension service recipient(s) and your business.





Provide an overview as to why there is demand for the proposed extension activity. 






Describe the milestones of proposed project activities included in the Implementation Timeline Gannt Chart below.






Describe your sustainability plan to maintain and further expand the extension service beyond the life of the grant.



Budget Template: Please list all types of costs that will be incurred during the implementation of the project. These costs include additional expenses for materials, salaries for new hired employees, travel costs, training facilities renting/leasing, investment in new fixed assets, other variable/operational expenses as appropriate. Please reference Part C and Part F above for information on what USDA SQIL can and cannot directly finance.
	[bookmark: _Hlk45710064]No.
	Cost item
	Unit Price
	Number of Units
	Total Cost
	% of Contribution

	Applicant contribution (GEL)
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Add rows
	
	
	
	
	

	Total Applicant
	
	%

	Requested support from USDA SQIL (GEL)
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Add rows 
	
	
	
	
	

	Total USDA SQIL
	
	%

	Grand total GEL:
	
	100%





Implementation Timeline Gantt Chart
Complete the table below and indicate when each key activity and sub-activities will be implemented. Please adjust the table as needed. 
	Activities and sub-activities
	Month

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



In addition to the application form (annex A), the applicant is requested to submit the following documents as attachments to the application: 
1. Organization registration certificate showing legal status.
2. CVs of proposed staff to implement the requested activities under the grant.


CERTIFICATION

I understand that the Land O’Lakes International Development Georgia (Venture37) subaward component is an open and transparent program and submission of a subaward application is free of charge. I also understand that my/our application will be reviewed only on the potential of the proposed project to fulfill the objectives of this APS and USDA Safety and Quality Investment in Livestock (USDA SQIL) project objectives.
I have not and will not make any compensations, payments or gifts or any offers or promises of compensation, payments, or gifts of any kind, directly or indirectly, to any person in connection with the application. I understand that the making of any such act shall entail the disqualification of the application.
I undertake to disclose to USDA SQIL office any information promptly and fully about the situations listed above should they occur in connection with the application.
I confirm that neither I, nor my immediate family (or other owners) are related to any employees of USDA SQIL project, USDA or Georgian Farmers’ Association member. If a potential conflict of interest or appearance of impropriety exists, I undertake to discuss with USDA SQIL the situation and how it can be resolved.

Applicant Signature

Stamp (if applicable)

Date
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