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BACKGROUND

The Peace Corps is an international network of Volunteers, community members, host country
partners, and staff who each have a unique service experience, defined by an enduring desire to learn,
and grow. The Peace Corps is a non-political, non-religious, non-profit agency of the United States
government that was established in 1961 by President John F. Kennedy. Peace Corps is a people-to-
people organization that relies on the dedication and commitment of qualified American men and
women who contribute to the social, economic, and human development of countries requesting
assistance. Its mission is to facilitate the productive exchange of knowledge and expertise between
Peace Corps Volunteers and local communities. Peace Corps strives to promote world peace and
friendship by fulfilling three fundamental goals:

e Providing trained men and women who contribute to the social and economic development
of interested countries.

e Promoting a better understanding of the American people on the part of the people whom
Volunteers serve.

e Strengthening Americans’ understanding about the world and its people.

Peace Corps projects are designed and planned in collaboration with host country governmental and
civil society organizations. The Peace Corps office in-country coordinates the cooperative work of
Volunteers and host agencies. Volunteers are supervised directly by host country officials within
those agencies. Local agencies, organizations, and communities also sponsor Volunteers in their
communities and provide some support.

Peace Corps Response Volunteers (PCRVs) serve from nine up to 12 months. Unlike other foreign aid
workers, Volunteers are afforded no special privileges. Volunteers receive a modest living allowance,
which allows them to live at the same level as the people in their host communities. Volunteers do
not provide commodities, equipment, or funds.

In the 60+ years since its founding, more than 240,000 Americans have joined the Peace Corps,
serving in 142 nations. Due to COVID-19, all Volunteers returned to the United States in March 2020.
Before March 2020 Peace Corps supported up to 7334 Volunteers in 61 different countries.
Volunteers worked in the fields of education, environment, health, community economic
development, youth development agriculture, and other fields. Starting from 2023 Peace Corps is
gradually resuming operation to pre-pandemic levels.

PEACE CORPS RESPONSE VVOLUNTEERS

The Peace Corps worldwide headquarters in Washington, D.C. is responsible for recruiting Volunteers
throughout the United States. Peace Corps Volunteers must be American citizens, above eighteen
years of age, and must possess the necessary skills and training required for the program for which
they apply. There are no restrictions regarding age, sex, or religion.

Peace Corps Response Volunteers are recruited based on specific qualifications that meet the needs
of the requesting institution/organization. The scope of collaboration and the qualifications for the
Volunteer are designed and agreed between Peace Corps Georgia Response Program staff and
requesting institution/organization. Response Volunteers are experienced Volunteers who bring
specialized skill set to time-bound targeted assignments.
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Historically, Response Volunteers in Georgia have been assigned to support at local, regional, and
central level to schools, vocational colleges, universities, Education Resource Centers (ERCs), non-
governmental organizations (NGO), civil society organizations (CSO), professional associations, local
self-governments, regional government administrations, Legal Entities of Public Law (LEPL),
Ministries. Please note that Response Volunteers can collaborate with the entities from the private
sector within the public-private or public-civic-private collaboration framework, however, cannot be
directly assigned to private institutions as host agencies.
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PEACE CORPS RESPONSE PROGRAMIN GEORGIA

The Response Program started in 2010 in Georgia and works with educational institutions,
governmental and nongovernmental organizations on short-term, high impact assignments.
Volunteers serve for nine to 12 months, providing targeted technical assistance. Response Volunteers
support educational institutions and organizations to develop their human and organizational
capacity and identify and mobilize resources. When possible, the program prioritizes working with
vulnerable targets groups such as people with disabilities, IDPs and others. The program brings
Volunteers with the expertise in areas such as English language education and teacher training, youth
development and volunteerism, organizational development, livelihood skills development, etc.

Program Goal
Individuals in public sector and civil society advance Georgia’'s socioeconomic development.

Program Objectives

Increase teachers’ capacity in advanced English teaching methodologies.
e Increase students’ work readiness skills.

Improve organizations' capacity to achieve their missions.

Increase individuals' professional skills.

RESPONSE PROGRAM VVOLUNTEER PROJECTS

Peace Corps Response Volunteers are placed in those communities, educational institutions, and
organizations in the regions of Georgia where there is a clearly identified collaboration need and
motivation to partner with the Volunteer. Volunteers will not replace or substitute qualified and
available Georgian workers of the organizations to which they are assigned. Volunteers do not
perform tasks and duties of a paid staff. The Volunteer will be working alongside their Georgian
counterparts to fulfill the goals of the project and promote human capacity building, sustainable
organizational and community development.

Within Response Program Volunteers accomplish wide variety of activities; here are just a few
examples:

Organizational Development Sector:

e Assisting in developing organizational strategies and strategic plans for management,
organizational development, fundraising, communication,

e Collaborating on the development of the strategy action plans.

e Helping to streamline the grant proposal development and application processes for the
organizations.

e Helping design and administer needs assessments, stakeholder mapping and engagement
plans.

e Assisting in building program/project design, program/project monitoring and evaluation, and
sustainability plans.
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e Assisting in designing and implementing advocacy campaigns focused on social, non-political
agendas.

e Training organization members, interested adults and youth in project design and
management, budgeting, strategic planning, usage of modern technologies, leadership, time
management, communication, and other skills.

e Training organization members, community youth and other members in livelihood skills such
as employability, digital literacy, entrepreneurship networking, etc.

e Creating public relations materials and websites for the organizations.

¢ Creating social media and digital marketing strategies and plans.

Education Sector:

e Supporting universities, vocational colleges, schools, and other educational institutions in
improving English Language Education program.

e Teaching English to students, teachers’ community members, and organization staff.

e Training teachers in advancing teaching practices and professional skills.

e Assisting in the development or improvement of curricula for educational programs.

e Helping build inclusive and participatory non-formal education programs.

o Helping students to improve livelihood skills such as employability, digital literacy, networking,
etc.

e Helping schools, universities, and vocational education institutions to create and/or adopt
new English language learning resources, including technologies, and external learning
opportunities for students, teachers, and community members.

Each Volunteer in Response Program works under the pre-defined Position Description that lists the
collaboration objectives, tasks, and deliverables. Apart from this primary assignment, sometimes
Volunteers engage in different community-initiated projects. Using their skills, interests, and
experience, and in accordance with locally expressed needs, Volunteers will assist communities in
developing and enhancing educational, health, agricultural, environmental, and other social projects.
Volunteers may implement projects in their own community, or they may participate in projects in
other communities.
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MINIMUM CRITERIA FOR APPLICANT ORGANIZATIONS AND EDUCATIONAL INSTITUTIONS:

Community

e The community must be in Kakheti (except north of Akhmeta), Kvemo Kartli, Mtskheta-
Mtianeti (except Stepantsminda and north of Stepantsminda), Shida Kartli, Samtskhe-
Javakheti, Imereti, Racha-Lechkhumi, Svaneti, Samegrelo, Adjara and Guria regions, or Tbilisi.
Villages and towns located within 5km of the Administrative Boundary Lines (ABLs) of South
Ossetia or Abkhazia are not eligible.

e There is no history of series of crime reported at the site against a Volunteer or against other
foreigners that would be likely to affect the safety and security of another Volunteer.

e The site is politically stable and does not present any significant security problems.

e There are no ongoing social, political, religious, or cultural issues that would likely pose a threat
to the S&S of a Volunteer.

e The community may have a history of minor natural disasters, but these were able to be
minimized through planning, prevention, and mitigating steps.

e The community will provide information about the proximity of the site to the military
installations, airfield, or any radar facilities as well as any ongoing large scale construction
projects.

e The site is accessible all year round by vehicle and has a reliable and regular form of public
transportation (bus or marshutka) to allow Volunteers to travel to the district center (located
not more than two hour driving distance from the site) or to the capital.

e There is at least one emergency vehicle that can be made available for emergency
transportation.

e The site must have a reliable cell phone coverage provided by either Magti, Silknet or Cellfie. A
landline and an internet would also be preferred but not required in the Volunteer’s assigned
site.

e The community or nearby town/district center must have a landline telephone or internet at a
maximum of two-hour driving distance from the Volunteer's home.

Primary Work Assignment

MINIMUM CRITERIA FOR PRIMARY WORK ASSIGNMENT

1. The organization/institution has submitted a formal Volunteer Request Form.

2. The organization/institution makes relevant staff available for the site selection process both online
and in physical format, including for the position description development, site survey visits, and other
consultation needs.

3. Local community leaders and representatives (such as directors, staff, and other community
members) are supportive of hosting a Volunteer and are willing to support as needed.

4. Local community leaders and representatives (such as directors, staff, and other community
members) actively seek out and identify viable housing options.

5. The host organization/institution has a demonstrated organizational need and strong interest in and
commitment to hosting a Volunteer.

6. Organizational and community priorities are consistent with the Response Project Framework and
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Implementation Plan.

7. There is a clearly identified role for the Volunteer.

8. The organization/institution provides a workspace for the Volunteer that is consistent with what
would be available for other staff.

9. There is/are available, interested, and committed counterpart(s) in the organization/institution
willing to work with and provide support to the Volunteer.

10. The organization/institution offers sufficient workload for the Volunteer.

11. The Director/the designee and at least one Counterpart express readiness to participate in Peace
Corps sponsored orientations, trainings, and events.

12. The organization/institution is willing to cover all business travel related expenses of the Volunteer
if required by the organization. (This may include transportation, per diem, and/or conference costs,
etc. at the same level as a local staff person.)

DESIRED CRITERIA FOR PRIMARY WORK ASSIGNMENT

13.a The Counterpart English teachers are willing to devote a minimum of two hours per week for
lesson planning meetings with the Volunteer to design lessons, develop materials, and prepare for co
teaching in class. (Education Institutions)

13.b There is an English speaker on staff that is willing to work with the Volunteer and devote on
average at least 2 hours of time twice a week. (Organizations)

14. The Director/Designee and Counterpart(s) are willing to develop an action plan with the Volunteer
for his/her work in the site.

15. The Director/Designee and Counterpart(s) are willing to support Volunteer to engage professionally
with community-level stakeholders such as youth, associations, community groups.

16. The organization/institution is willing to identify two Cultural Guides/Resources for the Volunteer
who are willing to help with the cultural and local lifestyle questions.

17. The organization/institution is open and willing to assist the Volunteer with learning the Georgian
language, learning about important cultural information, and to adjust to life in Georgia.
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HOWTOREQUEST ARESPONSE VVOLUNTEER

APPLICATION PROCESS

Stage I: Submission of a Peace Corps Response Volunteer Request Form

The request form outlines several general questions regarding the organization and some specific
questions concerning the nature of the desired collaboration. Please outline how Response Volunteer
can support the organization and specify in which areas and fields.

Example: Volunteer will assist the organization in increasing staff capacity in project management;
Volunteer will help us to design English language curriculum; Volunteer will help our department to
develop a program, etc.

These descriptions will help us to determine how a Peace Corps Volunteer can help you achieve
organizational goals.

In the request form, a special section will be devoted to a statement letter. Please pay particular
attention to this part. Peace Corps wants to learn more about the reasons for requesting a Response
Volunteer. A detailed motivation will help us to understand the organization's needs better and
determine our role in your program.

Please keep in mind that we are open to a wide range of assignments, but our priority areas include
English education, organizational development, institutional development, youth development and
empowerment, community development, social projects that support to vulnerable groups, such as
women, ethnic Minorities, internally displaced people, or others.

During the stage, interested institutions/organizations will be invited to participate in the “Open
House" online to register initial interest, clarify any questions regarding the application process. If you
are interested to apply for a Response Volunteer, register for the
“Open House” online meeting here.

Stage |l: Project/Position Description (PD) Development

Applications will be screened and selected for the second stage in the site identification process.
After the application is selected, we start the process of developing Project Descriptions jointly with
the organizations. The PD outlines Response Volunteer project objectives, duties and responsibilities,
qualification requirements, working and living conditions, and others.

Development of the Project Descriptions will be conducted in online or hybrid format in collaboration
with the Response Program Manager. PD is an important role in the process of recruitment. Based on
this document, Peace Corps Headquarters in Washington recruits Volunteers. The final draft PD is
sent to Washington, D.C. where Response Program representatives review the PD and provide their
feedback. The feedback is discussed internally in Peace Corps and PD is finalized.
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Stage lllI: Site Survey Visit

After the PD development and approval process, the Response Program Manager will visit the
organization, to further evaluate that the site complies with the minimum criteria for site selection.
During the visit, the Program Manager will meet with staff members, specifically Volunteer
Counterpart and Supervisor, discuss roles and responsibilities outlined in the Position Description,
validate information from the Volunteer Request form, complete the site survey form and answer
question from the meeting participants.

Stage IV: Recruitment of a Response Volunteer

Please consider that recruitment takes time. Identified candidates go through the application
process, along with the medical and legal clearance. Recruiters also conduct a reference check; and
when all processes are finalized, they send an invitation to a candidate.

The process of selection might take up to nine months. The process might be even more prolonged if
there are not that many candidates whose work experience and education are strongly related to
qualification requirements outlined in the position description. In addition, the candidates can be
highly competitive, and they might have other opportunities besides Peace Corps, so in certain
situations they might opt out and reject the invitation. The Response Program Manager will update
surveyed organizations regularly about the status of their requests/positions and important
deadlines.

Stage V: Housing Identification

It is the partner organizations’ responsibility, along with Peace Corps staff, to identify
housing which meets Peace Corps housing safety and security criteria and is within the
range of Volunteer living allowance.

Finalist organizations will receive Housing Identification Guide three months prior to
Volunteers arrival in Georgia. The Step-by-step guide is intended to help partner
organizations in identifying housing options that meet Peace Corps Housing Criteria.

Peace Corps prefers independent housing options for Peace Corps Response Volunteers,
however due to the realities in the community, we also consider Host Family living
arrangements.

You will work closely with Program Support Specialist through whole housing identification
and selection process.

At the Stage | of the application process, organizations/educational institutions are required
to submit one application for potential host family (it is part of the Volunteer Request Form),
that will be willing to host a Volunteer during their first month of service in case we cannot
identify independent housing in time for the beginning of their service.
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Stage VI: Signing Memorandum of Understanding (MOU)

Organizations will need to sign a Memorandum of Understanding (MOU) with Peace Corps to
officially become a Partnering Organization. A copy of the MOU in English will be provided to you
upon your request during the application process. The MOU should be signed before a Response
Volunteer arrives at site.

*Please note, that educational institutions do not need to sign a MOU, as these partnerships are
covered within an umbrella MOU between the Ministry of Education and Science of Georgia and
Peace Corps.
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As you consider applying, please consider the following instructions:

—_

Be sure to read the information in the attached packet carefully.

2. Regqister for the online Open House meeting to register your initial interest, clarify questions
regarding the application process.

3. Fill out the Request for a Peace Corps Volunteer form fully.

4, State clearly on the Request for a Peace Corps Volunteer Form how the organization or
community group will benefit from participation in Peace Corps’ Response Program

5. Include specific activities, tasks you would like to collaborate on with the Volunteer
throughout September 2024 — June 2025.

6. E-mail the form to GE-ResponseProgram@peacecorps.gov or deliver it to the Peace Corps

office in Thilisi: 118 Sairme Street, 0125, Thilisi, Georgia.

The deadline for the submission of request forms is October 16, 2023.
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FREQUENTLY ASKED QUESTIONS (FAQS)

Who are the Response Volunteers?

Volunteers are men and women, young and old, who come from diverse ethnic backgrounds
and have a wide range of experiences.

Who can request a Response Volunteer?

Response Volunteers in Georgia have been assigned to and support at local, regional, and
central level. The following institutions/organizations with clear need and interest for
collaboration can request a Response Volunteer: schools, vocational colleges, universities,
Education Resource Centers (ERCs), non-governmental organizations (NGO), civil society
organizations (CSO), professional associations, local self-governments, regional government
administrations, Legal Entities of Public Law (LEPL), Ministry departments.

*Note: For-profit institutions are not eligible to apply.

How are the Volunteers prepared for their service?

Peace Corps Georgia provides online onboarding and learning for two months, three-week
orientation for Volunteers when they arrive in Georgia. This orientation consists of trainings
in Georgian language, Georgian culture, health and safety, workplace context and
preparations to work with local counterparts.

What type of preparation work should be done by the organization before Response
Volunteer arrival?

Throughout the orientation, Response Volunteers will be staying at the hotel near Peace
Corps office. When the orientation is over, organizations will need to provide Volunteers
transportation from the hotel to their office and then to selected housing location.

Organizations are expected to conduct a brief orientation upon Volunteer arrival in their
office. Recommended topics for the orientation will be shared by the Program Manager.

When Response Volunteers arrive in country?

Response Volunteers arrive in September and commence their assignment in the month of
October. If Peace Corps recruiters were not able to identify/secure a qualified candidate, or
the candidate opted out last minute, we will need to start a new recruitment process and
therefore move the position for a next input. If the Volunteer drops out, another option is to
request virtual collaboration with American partners based in the US. Remote collaboration
envisions 5-10 hours of partnership on a weekly basis throughout January — July 2024.

What period will the Volunteer spend in the assigned organization/community?

The Peace Corps Volunteers serve in the organization from 9 to 12 months, depending on
the request. Sometimes a Volunteer is unable to complete his/her full service for medical,
family, or other reasons and may return home. Volunteers who wish to discontinue their
service from Peace Corps, for whatever reason, may do so without recourse. The Peace
Corps is not able to fill a vacant position if a Volunteer terminates service.
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Some organizations/institutions and Volunteers may choose to extend collaboration and
apply for extension, provided they have met the deliverables in the position description and
would like to achieve additional outcomes with the extension.

Does the Volunteer need a separate “position”?

No, the Volunteer will not substitute for a local employee, but rather will work with a
Counterpart and other staff members to share experiences and transfer skills.

What type of working conditions does the Volunteer require?

The Volunteer should be treated with the same working conditions as his/her colleagues in
the organization. Primarily, this includes a working desk, chair, and computer.

Does the Volunteer receive a salary?

No. As a Volunteer, s/he does not receive a salary. Peace Corps Georgia provides the
Volunteer with a monthly living allowance to take care of personal expenses such as food,
books, toiletries, personal travel, etc.

Where will the Volunteer live?

Peace Corps prefers independent housing options for Peace Corps Response Volunteers,
however due to the realities in the community, we also consider Host Family living
arrangements.

Who will select the housing?

It is the partner organizations’ responsibility, along with Peace Corps staff, to identify
housing which meets Peace Corps housing safety and security criteria and is within the
range of Volunteer living allowance.

What are the criteria for selecting the Housing?

At the 5th stage of the application process finalist organizations will receive Housing
Identification Guide. The Step-by-step guide is intended to help partner organizations in
identifying housing options that meet Peace Corps Housing Criteria.

Who provides for the Volunteer’'s medical care?

The Peace Corps Medical Officer (PCMO) provides extensive health and safety training and
is responsible for supporting the Volunteer's needs throughout his/her service. If there is a
medical emergency, if a Volunteer is seriously ill or has been seriously injured, the Head of
the organization, Counterpart, or Host Family must help the Volunteer contact the Peace
Corps Medical Office and, if necessary, arrange for emergency transportation to Thilisi.
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CONTACT INFORMATION

If you have additional questions or concerns, please contact Peace Corps program staff.

Program Manager
Teo Neparidze
Mobile: 59196 98 81
e-mail: tneparidze(@peacecorps.gov
Program Support Specialist
Tamta Sikharulidze
Mobile: 51110 73 74
e-mail: tsikharulidze@peacecorps.gov
Office Address

Peace Corps Georgia
118 Sairme St.
Thbilisi 0125
Georgia
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